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INTRODUCTION

Welcome to Every Nation Church Malaysia LG leader training! 
This booklet serves to equip LG leaders to play the role of making disciples 
together with the pastoral team.

3 statements on LEADERSHIP: 

LEADERSHIP IS ____________________
42 But Jesus called them to Himself and said to them, “You know 
that those who are considered rulers over the Gentiles lord it 
over them, and their great ones exercise authority over them. 43 
Yet it shall not be so among you; but whoever desires to become 
great among you shall be your servant. 44 And whoever of you 
desires to be first shall be slave of all. 45 For even the Son of Man 
did not come to be served, but to serve, and to give His life a 
ransom for many.

MK 10:42-45

LEADERSHIP IS ____________________ 
I beseech you therefore, brethren, by the mercies of God, that 
you present your bodies a living sacrifice, holy, acceptable to 
God, which is your reasonable service.

ROM 12: 1

LEADERSHIP IS ____________________ 
6 Having then gifts differing according to the grace that is given 
to us, let us use them: if prophecy, let us prophesy in proportion 
to our faith; 7 or ministry, let us use it in our ministering; he who 
teaches, in teaching; 8 he who exhorts, in exhortation; he who 
gives, with liberality; he who leads, with diligence; he who shows 
mercy, with cheerfulness.

ROM 12 

Group Discussion: 
• How do the 3 statements change the way you look at leadership?
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Session 1

THIS IS EVERY NATION CHURCH MALAYSIA

What is the purpose of Every Nation Church Malaysia?
We exist to honor God by establishing Christ-centered, Spirit-empowered, 
socially responsible churches and campus ministries in every nation. 

In short, 
“Honor God. Make Disciples.” 
Our culture: _________________________________

Disciple - WHO
A disciple is someone who is growing in their 

• Life with God (Believe)
• Life with others (Belong) and 
• Life with purpose (Become)

Make - HOW
• Engage
• Establish
• Equip
• Empower

Both these explain our philosophy of making disciples.
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What is our Discipleship Journey? 

Group Discussion:
• Where am I now in my Discipleship Journey?
• What is my next “step”?
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ENGAGE
Culture and 
Community

ESTABLISH
Biblical
Foundations

EQUIP
To Make 
Disciples

EMPOWER
To Lead

TOOLS One2One,
The Bridge

One2One,
Purple Book

Leadership 215

Event/
Class/
Session

- Weekend     
  Services

- Life Group

- Outreach 
  Events

- Victory 
  Weekend

- Water   
  Baptism

- My Spiritual 
  Family

- Purple Book 
  Classes

- Go. Make

- Go. Build
(How to build
your life group
with your LG
leader)

- Empowering  
  Leaders Booklet

- Leaders Meeting

- LG Leaders
  Training

- Coach Training

LG LEADER’S ROLE
Your role as a LG leader is to _______________________________

How do we do so? 2 focuses:
1. Lead LG meetings - ____________
2. Lead the Discipleship Journey - ____________

Homework:
• Carry a conversation with your LG people on Believe, Belong, Become.
• Using the Discipleship Journey, identify what is the next 

step for you people?
• Read WIKICHURCH chapter 1 - 4.
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Session 2

MEETING
Group Discussion:
• Discuss WIKICHURCH.
• Share your most memorable LG experience.

LEADING THE LIFE GROUP MEETINGS 

What is a Life Group?
Life Group (LG) is a small community that lives out the discipleship journey
together. 

The purpose of Life Group:
• To provide a platform where authentic relationships can take place. 

It is impossible for anyone to grow deep relationally without being an 
integral part of life group.

• To facilitate and to move forward in the discipleship journey 
together. 

• To express care and God’s love together to others, especially the  
unchurched. 

A Life Group is more than a Life Group Meeting, it is sharing life as a group.

What does a typical Life Group meeting look like?
Life Group meetings vary from one to the other. The group can meet at 
homes, in cafes or restaurants, or in colleges. The meeting can last anywhere 
between 1-2 hours, depending on the occasion. 

The goal of a Life Group meeting is to help everyone experience
• Believe (a life with God) 
• Belong (a life with others)
• Become (a life with purpose)
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Group Discussion: 
• In reflection, use one/two words to describe your LG experience.  

Please explain.

Typically, the meeting format will include: 
Belong 

• Casual chats / laughter /getting to know each other 
• Everyone caring for each other / ensuring everyone is connected 
• Warm up / ice breaker questions
• Food,  food and more food 
• Practice an ice breaker in your group

Believe 
DUA 

• Discovery 
• Understanding 
• Application & prayer 

Become 
• Leading the group to “look out” to reach others 
• Facilitate include, invest, invite as  a group 

(Each week the LG emphasis can be and will be different, but a LG leader will 
lead everyone to grow in experiencing these 3B’s.) 

Depending on season of the LG, the LG Leader can tweak the LG to be more 
social/relational including outing, dinners, outdoors BBQ, doing a community 
work together, visitation in hospital, activities to meet the needs of the season 
(e.g. building relationships between new people, outreach, inclusiveness 
of friends etc.).  

To have a quality LG meet, you want to prayerfully ask 2 questions:
1. What do I want LG to experience this week? (do it prayerfully)
2. How can I design it?
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Best Practices Of Leading Life Group Meetings 

BEFORE LIFE GROUP MEET 
1. Plan ahead / fix all your LG meet / communicate early (one year ahead)
2. Encourage ownership by assigning various roles to everyone 

• Refreshment 
• Leading ice breakers 
• Help coordinate events/outings 

3. Look thru DUA 
• Decide if you want to add anything to the Understanding 
• Decide which application questions you want to focus on 
• Decide how do you want to end the discussion 

4. Watch the LG video when available

DURING LIFE GROUP MEET 
Belong  

1. Ensure no one is left out – assign if needed 
2. Be conscious of newbies presence 
3. Facilitate if the group is new / too big 

Believe 
1. Open the Bible – get everyone to participate 
2. Share what you understand from your heart (do not be 

long-winded, good to add a story to illustrate)
3. Ensure the application is heartfelt and honest 

Become 
1. Think of a way to shift the focus from SELF / US to OTHERS (those 

who don’t know God)  
a. Personal 
b. Prophetic  
c. Passage  
d. Principle  
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• Learn to facilitate effectively  
-  Be inclusive – ensure no single individual dominates conversation 
-  Be encouraging  
-  Be sensitive to the Holy Spirit  
-  Be careful of sensitive/unfruitful discussions  
-  Be clear about the conclusion you desire to lead everyone to 

Always end ON TIME!

AFTER LIFE GROUP MEET
1. Meet individual strategically
2. Do a good follow up

• Care
• Chart
• Challenge

3. Echo the DUA weekly focus 

Group Discussion:
• Practice DUA in your grouping. 

Homework:
• Using 3Bs, go evaluate your coming LG meeting. How can you improve?
• Read WIKICHURCH chapter 5 - 8.
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Session 3

MAKING
Group Discussion
• Discuss WIKICHURCH.
• Share your “BECOME” experience in LG or your personal story.

LEADING THE DISCIPLESHIP JOURNEY 

The Discipleship Journey helps the whole Every Nation movement work 
better together through sharing the same language, values and process. The 
Discipleship Journey comprises of 4 steps. 

____________________ (culture & community) 
____________________ (biblical foundations) 
____________________ (to make disciples) 
____________________ (to lead) 

These 4 action words are what we desire every leader and every member to 
own, master and do together.   

These 4 words can be “cold” by itself without ____________________. 
Before we look into the best practices of our discipleship journey, let’s learn 
to lead with ___________. 

Practically care can mean: 
• Concern  
• Accept 
• Remember
• Encourage  

Care is always _________, it’s tangible. 
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Practical ways to care: 
• Cook 
• Write personal email / SMS 
• Visitation 
• Remember names
• Inviting them over to your house (obviously not for opposite 

sex) …etc

BEST PRACTICES TO LEAD 
THE DISCIPLESHIP JOURNEY 

1. Model/create a discipleship schedule for yourself (leadership 
begins with you).

2. Rally a core team in your LG to lead the 4Es together.
3. Practice meeting the people regularly (the principle of ___ slots 

in a week).
4. Engage in good conversation that will ________ a person from one 

E to another.
5. Synchronize church calendar and take early notice of our discipleship 

journey event dates. 
6. Follow up, follow up, follow up – the quality of follow up determines 

the quality of making disciples. 
7. Always lean on the power of prayer – prayer is the tipping point.
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APPENDIX 

How do I identify a new leader or start a new LG?
IDENTIFICATION is the beginning of the Leadership Track to identify potential 
LG leaders or assistant LG Leaders.  We are always looking to grow and 
start new LG as the church grows. We have identified both quantitative and 
qualitative indicators. 

Quantitative indicators:
The person must complete the Discipleship Journey or be at a matured stage 
of completing it. 

Qualitative indicators:
The person is FAITH (Faithful, Available, Initiative, Teachable, Hungry). 
Speak to your zone leader / pastoral team regarding the people you have 
identified. Point them to the next Leadership Training sessions.

What material can I use in a Life Group?
We encourage sermon-based materials that have been provided. There are 
benefits in using the LG materials prepared by church:

• It echoes the season of the church.
• It reinforces the message as people get to share what they heard on 

weekend services. The message is then more effective and will take 
deeper root into people’s lives. 

• It releases the LG Leader the burden and time to find and prepare 
materials. More time can be spent to care and connect with the LG 
people or with the unchurched.  

Other materials that can be used: 
• Previous LG Materials prepared in the database.
• Other tools like Purple Book chapters or even One2One for newer  

groups.
• Alternative materials can be used, but please check with zone 

leader/ pastoral team first. There are many good resources out 
there. This is for doctrinal protection, not to limit the freedom.  We 
discourage controversial books or materials as we do not want to 
create confusion. 
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The DO NOTs of Life Group

Money issues:
• Do not collect offering in LG. 
• Do not raise financial support for any ministry, cause, missionary, or 

church in LG. This could convey incorrect message that the church is 
endorsing the fund raising. 

• Do not give loans. Giving loans put unnecessary burden on the group. 
• Please refer all financial requests or issues to your zone 

leader/pastoral team. 

Relationship issues:
• Do not counsel with opposite sex alone. To maintain integrity and for 

protection, we strongly encourage counselling of the same gender or 
with another person (for prayer, support andprotection). 

• Do not entertain secrets. (E.g. if someone say, promise me you won’t 
tell anyone). This put a potential guilt or burden with no outlet. There 
are some things that is beyond the leader and must be shared to 
pastors or relevant authorities (e.g. police if life is in danger) for help. 

Others: 
• Do not invite outside speakers without notifying the pastoral team. 
• Do not feed gossips or rumors. Close down gossips or accusations 

towards a leader, pastors or the church immediately. Sincere 
complaints or concerns must be brought to the rightful source for 
clarification. This is to preserve the unity of the group or church. 

• Do not feel you have to counsel everyone and every situation. Please 
refer to your zone leader / pastoral team if there are difficult cases to 
handle. Some cases may require professional counselors.
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Believe Belong Become Engagement

BELIEVE
• How is your Faith? 
• How is your Bible reading?
• How is your prayer life? 
• Share with me your salvation experience. 
• How was your water baptism experience? 
• Share with me how God has answered your prayers.
• Are you all enjoying your ONE 2 ONE sessions? What do you like best 

in those sessions? 
• Have you considered Victory Weekend? How was Victory Weekend? 

(Victory Weekend related questions)
• What is the Bible to you? 
• Do you believe that the Bible is God’s Word? 
• What’s your favorite book or passage of the bible? Why? 
• Can you recall a moment in your life where you doubted God? What 

happened and how did you overcome it? 

Suggested audio materials:
1. Awaken Message Series
2. Discovering God Message Series
3. The God I Love Message Series
4. Windows Message Series
5. Home Message Series

Suggested readings:
1. More Than a Carpenter – Josh McDowell
2. Evidence That Demands a Verdict – Josh McDowell
3. What the Bible Is All About – Billy Graham
4. A Way Through the Wilderness – Jamie Buckingham
5. Is That You God? – Loren Cunningham 
6. The Life of Hudson Taylor (or any biography is always good!)
7. How Good is Good Enough – Andy Stanley
8. Grace of God – Andy Stanley
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BELONG
• Are you (and your family) fitting in okay? 
• Are your children enjoying Kidzone? 
• Do you feel a sense of Belonging? Who do you feel most connected to? 
• What do you enjoy most in LG?
• How was Spiritual Family Evening? 
• If you have struggles, who would you talk to? Who would you open up  

your life to? 
• What is your thought about this statement “Christianity is personal but 

never individual”?
• Have you found a ministry to serve in church? 
• Did you choose to serve in Community, Creative or Celebration?
• What are some of your giftings? How can you use it to bless the church 

and serve others? 
• Is there something you are passionate about that you can 

use to serve others? 

Suggested audio materials:
1. Family Message Series
2. Great House Message Series 
3. Connected Message Series
4. Planted Message Series

Suggested readings:
5. High Tech Low Touch – John Maxwell

BECOME
• How do you respond to Matt 28:19-20 on a personal level? 
• Do you own the Great Commission as a disciple -you feel for it, give it 

thought, design your life around it? 
• How can you show God’s love to your friends? 
• Have you ever shared the Gospel to a friend? Share that experience  

with me. 
• When was the last time you led someone to Christ? 
• What do you think is the greatest challenge in sharing the Gospel?
• Have you heard of the “Bridge”? Can you share it?   



Notes


