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INTRODUCTION

Welcome to our Coaches training. This is the most critical layer of leadership 
our Church has at this season. Your ________________________ at this layer directly 
impacts the growth and the health of our Church. You are at the forefront 
of leading not just members but you assume the role of leading other 
_____________ in this Church. 

Personally, I believe that an upgrade is needed to play this role well. Be it 

• _____________________ 

• _____________________

• _____________________ 

• _____________________

I desire for everyone who assumes this role to lead it with both zeal and 
commitment. As the weight of leadership and time spent increases, we look to 
God for strength, wisdom and grace to lead well.  

6 So he said to me, “This is the word of the Lord to 
Zerubbabel: ‘Not by might nor by power, but by my Spirit,’ says 
the Lord Almighty.

Zech 4:6
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QUALIFICATION  OF A COACH

CALLING 
• Lead at least 2 LGs minimally 
• Lead 25-30 Life Group members
• Lead 6-8 core (Cluster Meet) 

CHARACTER
• 1 Tim 3:1-13

CALLING 
• Respect and submit to the leaders above 
• Relationally connect with your cluster group of leaders 

CHEMISTRY 
• Respect and submit to the leaders above 
• Relationally connect with your cluster group of leaders 

COMPETENCY 
• A coach must be familiar with LG leader 2 fold focuses 

of Making and Meeting

UNCHURCHED DISCIPLESHIP LEADERSHIP

COACH

LG LEADER

• _____________________ 
- Vision spurs others forward 
- Vision drives our Making 

• _____________________ 
- Visitation helps a coach to stay current with the LG leader and  
  their LG  
- Visitation will help a Life Group improve their Meeting
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VISION  

People often say “vision is caught more than taught”. 
Developing a vision of making disciples is more than repeating the “who we 
are” statement. The vision comes to life when we intertwine the statement in 
our daily lives, thoughts, priorities and eventually our schedule. 

Vision begins with me then we/them.

A Coach is the _________________________ of Making Disciples and everything that
comes with it. 
A Coach wakes up every morning thinking 

• Unchurched – ___________________________________________________
• Discipleship – ___________________________________________________
• Leadership – ___________________________________________________ 

The more I live by this Vision, the more the Vision lives in me 
Vision is only powerful when it has a way to 

Shift your priority 
Filter your activities, and 
Propel you to make discipleship decisions 

Best Practice to incubate / impart VISION 
• _________________ – encountering God’s Word regularly especially the 

many passages that points to Great Commission / making disciples 
invigorates a Coach to stay focus in discipleship. 

• _________________ – hearing someone else’s story or telling my own 
story/principle of making disciples always inspires a Coach to keep 
plowing the 3 Grounds. 

• _________________ – the mere discipline of including names into my 
weekly meals / using my social media powerfully to connect helps me 
to prioritize the call that God has put into my life 
1. Create a 3 Grounds  _______________________________
2. Create a 3 Grounds  _______________________________  
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- Map your cluster to your schedule 
- Lead through Whatsapp - let your _______ be heard in your cluster 

Each time when your cluster meets, that is the best platform to impart VISION.

EXERCISE

Share your most compelling scripture on the great commission 

/ making disciples 

Share your most recent story about making disciples

VISITS  

As a Coach, one of the most important and often neglected task is to
visit the LG 
You are there to provide Vision and Values to the group 

Best Practice for Visits
• Before the Life Group – meet the Life Group leader 
• During 

1. Honor the leader 
2. Always  impart 1 story / nugget of truth on one of the 3 Grounds 
3. Monitor the health of LG meet with “BELIEVE, BELONG, BECOME”  

D – did they open up and read the Bible 
U – was the understanding clear / is it too long-winded 
A – was it “heart” level / did everyone get to be involved

• After – meet the core / specific individual the leader is pointing  

EXERCISE
47 praising God and enjoying the favor of all the people. And the Lord 

added to their number daily those who were being saved.

Acts 2:47

They praised God and demonstrated God’s goodness to everyone. 

The Lord added daily to the community those who were being 

saved. (CEB version) 
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APPENDIX 1

Leadership Process 
Jan ------------------------------------- Dec 
Identify  Assess  Assign  Invite 

Assessment is done by the zone pastor to qualify one’s 
potential to be a leader.  
Our assessment includes 4 things:

Marriage 
Ministry Philosophy 
Maturity 
Money 

Assessment Questions  
The role of the LG coach is to qualify the candidate that LG 
leader has identified. 
We focus on 3 areas as we assess their potential to be invited to our future 
LG leaders training. 

These questions are talking points and handles as you work 
through with the couple 

Marriage 
• Have you all done any marital health questionnaires before? 
• If there is a word to describe your current marriage what would it be? 
• When was the last time you had an argument? 
• What are top 3 things you appreciate about your spouse most? 
• What are the top 3 areas in your marriage that you both 

fight over most often? 
• Do you all have an agreed conflict resolution pathway? We propose 

- Calm 
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- Clarify  
- Chart 
- Counsel 

• Who speaks into your marriage? 

Ministry Philosophy
• How long have you been with us in the church? 
• What do you like most about the Church? 
• What areas can we improve in? 
• Is there anything that we do / say / think as a Church 

that bothers you? 
• As a Church, we desire to make disciples, we want this to be the 

biggest passion in our lives. Give me your personal response to this? 
Do you come on board to make disciples? 

• Where are you in our Discipleship Journey? 
• How do you feel about the way we do our LG? 3Bs happening in a LG 
• We desire to build a certain culture: Believe, Belong, Become – are 

you committed to this? 

Maturity 
• Have you been offended in this church or in your previous church? 
• What happened and why? Share with us your journey 
• Do you work well with your LG leader? What do you enjoy most about 

them? 
• Can they speak into your life? 
• Overall, if and when your idea is not taken into consideration and 

your LG leader sees it differently, would you lay down your idea and 
support his?

Money 
• Are you in major financial debts? 
• Do you honor God with your finances?
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APPENDIX 2
THIS IS EVERY NATION CHURCH MALAYSIA

What is the purpose of Every Nation Church Malaysia?
We exist to honor God by establishing Christ-centered, Spirit-empowered, 
socially responsible churches and campus ministries in every nation. 

In short, 
“Honor God. Make Disciples.” 
Our culture: Make Disciples

Disciple - WHO
A disciple is someone who is growing in their 

• Life with God (Believe)
• Life with others (Belong) and 
• Life with purpose (Become)

Make - HOW
• Engage
• Establish
• Equip
• Empower

Both these explain our philosophy of making disciples.
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What is our Discipleship Journey? 
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ENGAGE
Culture and 
Community

ESTABLISH
Biblical
Foundations

EQUIP
To Make 
Disciples

EMPOWER
To Lead

TOOLS One2One,
The Bridge

One2One,
Purple Book

Leadership 
215

Event/
Class/
Session

- Weekend     
  Services

- Life Group

- Outreach 
  Events

- Victory 
  Weekend

- Water 
Baptism

- My Spiritual 
  Family

- Purple Book 
  Classes

- Go. Make

- Go. Build
(How to build
your life group
with your LG
leader)

- Empowering  
  Leaders
  Booklet

- Leaders 
  Meeting

- New LG 
  Leaders 
  Training
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APPENDIX 3

Leading a Cluster  
Ps Steve “As a leader, you bring ENERGY, CLARITY and UNITY to the team”

• Quick catch up / personal updates / check in (15 min)
• Watch Leadership 215 video & discuss (50-60 min)
• 3 Grounds Focus (45-60 min)

1.  Unchurched Ground 
- What is your story? (Coach begins followed by LG leaders)

2. Discipleship Ground 
- LG leader to update LG meets 
- LG leader to update new people 
- LG leader to update 121 status 
- LG leader to match Discipleship Journey events with people 
- LG leader to identify people who are not responding 
  (Coach help to celebrate / clarify / troubleshoot  
   / encourage …etc.)

3. Leadership Ground 
- Coach to cast vision for the cluster 
- LG leaders updates on newbies progress / empowerment 
- Coach / LG leaders to identify potential leaders

• Conclusion


